
Reliability Response GuideTM

Environmental Factors
Cultural Factors
System Inequities
Organizational Priorities

System Capacity
System Degradation
Operational Load
Resource Mismatch

1. See and Understand Risk
Has thorough, objective fact-gathering been accomplished?
Does the organization fully See the risk(s)? Understand the risk(s)?
Which organizational attributes are jeopardized by the risks identified?
Have both the SYSTEM and HUMAN contributors been identified?
Have competing priorities and biases been identified?

What Systems are in place to manage these risks?
What are the macro-systems?
What are the sub-systems?

2. System Reliability
Assess Current System Design DO NOT DISTRIBUTE WITHOUT WRITTEN PERMISSION

Consider System Improvements

Can the system contributor(s) to the risk be
removed?
Can the system be re-designed to better
manage risk by implementing or strengthening
one or more system strategies?
(e.g., Barriers, Redundancies, and Recoveries)

Examine Factors Influencing
System Reliability



6. Organizational Reliability
Has the organization provided a balanced response to
both SYSTEM and HUMAN contributors?
How will the organization see, understand, and
manage these risks moving forward?
Is this approach sustainable? Can it be monitored and
measured?
What other related risks should be seen, understood,
and managed?DO NOT DISTRIBUTE

WITHOUT WRITTEN PERMISSION

5. Organizational Response
Manage System and
Human Contributors
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Standards of Behavioral Review

Reckless Choice
Conscious disregard of substantial
and unjustifiable risk (action
chosen without intention to cause
unjustifiable harm)

Impossibility
Risk mitigation strategy was
outdated, wrong, or impossible
under the circumstances

Justifiable Choice
Having sufficient grounds for the
behavior (i.e., the value chosen
superseded the required action)

Human Error
Inadvertent action: doing
other than what was intended
(i.e., a cognitive or physical
slip or lapse)

At-Risk Choice
Risk is not recognized or mistakenly
believed to be justified (action chosen
without intention to cause
unjustifiable harm)

Performance Shaping
Factors
Influences that shape the outcomes
we produce through our actions

System
The organizational support
structures and controls we place
around employees in the
performance of their jobs

Knowingly Causing
Unjustifiable Harm
A choice where unjustifiable
harm is practically certain to
occur

Purpose to Cause
Unjustifiable Harm
A choice where the purpose of the
behavior is to cause unjustifiable
harm

Terms and Definitions

Performance Management
Performance Management is required when an individual is not meeting minimum
knowledge, skills, abilities ( KSA), or cognitive performance, or has limited experience.

Peer Perspective
What a similarly situated peer would likely have done in this situation, determined
objectively by the employer through inquiry and consensus.  "Similarly situated" means a
person of similar skill and experience, working within the same cultural environment.

Individual Perspective
What an individual likely did perceive about the risk in a specific situation, as determined
subjectively by the employer and supported by evidence.

Behavioral Management
Behavioral Management is required when an Individual's choices or attitudes are increasing
risk beyond Organizational tolerance.


